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Decoding FAST

Recent data on streaming TV viewing trends show that some 
bright things are in store for FAST. While it leads to new revenue 
opportunities for content owners, FAST also opens the gateway to 
loads of great quality, free content for your viewers. Now that’s a 
perfect win-win situation, isn’t it?
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FAST or Free Ad-supported Streaming TV refers to the new linear 
distribution model that delivers pre-programmed content to a 
mass audience via connected devices.

What makes it different from AVOD (Advertising-supported 
Video on Demand) is – linear content distribution. In simpler 
terms, a FAST channel is like a traditional TV channel that has 
fixed programming, schedules, and advertising. On the other 
hand, the AVOD model, apart from being ad-based, lets viewers 
choose what they want to watch in an on-demand manner.

Let’s start from the beginning – 
what exactly is FAST?

No content owner can stay oblivious to the existence and impact 
of FAST in today’s age. The rising popularity of connected TVs is 
indirectly paving the way for FAST into millions of living rooms. 
Talking about Europe specifically, the penetration of connected TV 
has significantly increased from 12.1 percent in 2012 to 42.4 percent 
in 2020.

FAST flavors: Three variants
Based on the platforms/devices they are readily available on, 
FAST channels are broadly of three types.

1.	 Smart TV specific: The ones available on a select few 
smart TVs such as LG and VIDAA.

2.	 Connected device specific: These are available on a 
limited set of connected devices like Fetch.

3.	 Device agnostic: FAST channels available on a variety of 
connected TVs, smartphones, tablets and web browsers. 
For instance, you can install Samsung TV Plus on your 
connected device for free and watch its channel bouquet 
for free.
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https://www.statista.com/statistics/1263888/share-of-connected-tv-devices-europe/
https://www.statista.com/statistics/1263888/share-of-connected-tv-devices-europe/
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Why is FAST a
rising star today?
The fifth edition of Amagi’s FAST Report highlights the phenomenal 
growth of FAST across EMEA. Data collated from our Analytics platform 
between Q2 2021 and Q2 2022 depicted a whopping 111 percent 
increase in total Hours of Viewing (HOV), while ad impressions 
went up by 510 percent, showing that viewers are lapping up linear 
channels and advertisers are increasing their investments across 
this space.

Now let’s have a deeper look at various factors that help FAST grow 
at an exponential rate.

Increasing number of cost-conscious young viewers
Deloitte’s 2022 Digital Media Trends report highlights this phenomenon. 
More and more youngsters are seen canceling paid video streaming 
subscriptions and resubscribing later. But why do they do that? There 
are multiple reasons behind this behavior:

•	 Their favorite TV series drops a new season/episode

•	 They get a highly discounted subscription deal

•	 A movie/series from their ‘must watch’ list becomes available on 
a streaming service

Clearly, the younger audiences are watching the cost even as they 
scout for the best sources of entertainment.

Subscription fatigue
As the name suggests, subscription fatigue refers to the 
phenomenon when we lose interest in or get tired of paying 
for multiple subscriptions.

According to a survey by Whip media, a typical European 
household has approximately three paid video streaming 
subscriptions. These numbers clearly explain the wide gamut 
of choices available to the viewers and the resulting confusion 
about what to watch or listen to next. 

FAST’s lean-back experience eliminates subscription 
fatigue, thus making it a better option. 

Better content discoverability
When you opt for a video/music streaming service, all you are 
looking for is entertainment. While AVOD and SVOD services 
offer a lot of options to choose from, we no longer seem to 
want just that. All we want is a fuss-free viewing experience.

Since FAST channels offer content in a pre-programmed, 
linear fashion, all we have to do is watch. FAST platforms, 
therefore, offer much better content discoverability 
compared to its AVOD & SVOD competitors.

The growing popularity of Connected TV (CTV) 
As people across the globe are welcoming CTV into their 
living rooms, it’s indirectly helping pave the way for FAST as 
well. Smart TV OEMs are increasingly offering inbuilt FAST 
channels, thus helping the free ad-supported model gain 
more popularity. 

If you look at this trend in terms of numbers, the global CTV 
market is estimated to be around US$ 107.82 mn and is 
expected to hit US$ 115.82 mn by 2028. Proof that some big 
milestones are in store for the CTV and FAST businesses.

https://www.amagi.com/resources/amagi-fast-report-edition-5
https://www2.deloitte.com/content/dam/insights/articles/us175214_tmt-digital-media-trends-2022-report/figures/US175214_Infographic-final.pdf?icid=learn_more_content_click 
https://www.mediaplaynews.com/whip-survey-european-viewers-average-three-svod-subscriptions/
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Content is everything

Key content sources

FAST is synonymous with high-quality content with plenty of 
choices across a wide spectrum of genres. 

Apart from licensing movies and series from media houses 
and companies, many FAST players are also actively 
engaging in creating some original content. Reports, in fact, 
show that audiences have started developing a taste for 
original programming. According to The Roku Channel, the 
10 top most watched programs on their channel from May 
20 to June 3 in 2022 were all originals.

Some of the most common FAST content 
sources include:

•	 Syndication deals for individual shows

•	 Licensing deals with mainstream studios

•	 Small content producers

•	 Digital live feed of a TV channel

•	 Own content libraries

Source: Amagi FAST Report Edition 5

#1 Documentary
#2 News
#3 Music
#4 Entertainment
#5 Sports

TOP 5
FAST content genres
EMEA (Q2 2022) 

FAST content typically encompasses pieces that you won’t 
find on a traditional broadcasting channel. Some of these 
can also be low-budget content items that can’t make their 
way to prominent, mainstream TV channels.



FAST 101 | An Amagi Whitepaper | Page 5

FAST platforms:
An overview
Given its accelerated adoption across the 
globe, some of the big names in the technology 
industry are altering their strategies to fit FAST 
in while simultaneously working towards being 
a good fit in the FAST space.
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Let’s look at the three emerging stars 
in the EMEA FAST market.

Rakuten TV

Top 5 genres offered:

Film | Television | Business

Sports | Lifestyle

Total no. of FAST channels:

55

Available in 43 European countries, 
Rakuten TV continues to emerge 
as a popular choice. In 2021, they 
added 21 new channels across 

Spain, Italy, and France. 

Samsung TV Plus Pluto TV

Top 5 genres offered:

Reality | Lifestyle | National

Comedy | Documentary

Total no. of FAST channels:

206

Top 5 genres offered:

Reality | Drama | Kids

Lifestyle | Classics

Total no. of FAST channels:

332

Samsung TV Plus has an existing gigantic 
fan-base thanks to their smart TV 

production. This gives them a clear and 
massive edge over the other players. Apart 
from other channels, Samsung TV Plus also 
offers some exclusive ones. They also have 
some Hispanic, foreign interest, and African 

American offerings in their kitty.

Pluto TV is also one of the most popular 
channels across the EMEA region. Apart 

from a large number of generic channels, 
they also offer over 50 Spanish and a few 

foreign interest and American African 
channels.
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Traditional networks already 
on the FAST route

Region Channel name

UK Channel 4

UK Sky

Germany Pro 7’s Joyn

Germany RTL’s TVNOW

Spain Antena 3

Spain Atresmedia

France TF1’s MYTF1

France M6’s 6play

France Molotov TV
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Content owners

AdvertisersFAST: the big bang for
content owners and 
advertisers
FAST has become the gateway of opportunities for content owners 
and advertisers. Let’s delve deeper to see how the market segment 
can revolutionize business for each of these players.

The two most critical things you as a content owner need are – an 
unmatched reach and the ability to make the most of your content. 

83 percent of UK consumers are ready to watch ads to get access 
to free video content. It’s clear that FAST is making its way into the 
market faster than we can imagine. As a result, FAST clearly offers you 
phenomenal reach across regions. 

According to the fifth edition of Amagi’s FAST report, the average 
unique users of the FAST platforms grew by 44 percent between Q2 
2021 and Q2 2022. 

If you go by the traditional approach, you can monetize your content 
by syndicating it via a TV broadcaster. But is that enough? Does this 
do justice to your rich content catalog? The answer is – no. 

While traditional broadcasting limits your horizons, FAST platforms 
provide you the opportunity to monetize your content in new and 
innovative ways. You can repurpose your old content in different 
formats that are otherwise yielding very little monetarily. 

If you choose the right tech partner, you can get access to the best of 
live, linear, and Video on Demand (VOD) content. Furthermore, you can 
also join hands with an advertising platform to monetize your channels 
using the power of Server-Side Ad Insertion (SSAI) technology.

Given the rate at which CTV is penetrating into the global market, 
CTV advertising is also gaining traction. With technologies like SSAI 
and innovative and non-intrusive ad formats such as contextual 
videos as lower-thirds, advertising no longer seems to bother 
viewers. In fact, it enhances their overall viewing experience as 
they get to see ads that are relevant to their likings and lifestyle. 

The 4th edition of Amagi’s FAST report shows that the ad 
opportunities are up by 110 percent YoY. More and more viewers 
are watching not only the content but ads too. More eyeballs, 
better chances of monetization. 

CTV advertising also widens the scope of getting better data 
analytics support. These powerful insights can help make better-
targeted ads, thus enhancing engagement and results.

Channel deliveries grew by

105% YoY

Ad impressions grew by

130% YoY

Total hours of viewing (HOV) grew by

84% YoY

We love the new lean-back experience
- FAST audiences

” “

https://www.digitaltveurope.com/2021/01/27/uk-consumers-switching-on-to-ad-supported-streaming/
https://www.amagi.com/resources/amagi-fast-report-edition-5
https://www.amagi.com/resources/advertising-performance-continues-to-impress-on-free-ad-supported-streaming-tv


FAST has a bright future in EMEA

Better engagement gets better results
The rise of connected TV has played a major role in bringing FAST to millions of 
living rooms. Consumers across Europe love the CTV viewing experience over linear 
television as it is way more engaging and interactive. 

With a staggering 111 percent growth in hours of viewing (HOV) and a 510 percent 
increase in ad impressions, it is safe to say that FAST is witnessing phenomenal 
growth across EMEA. (FAST Global Report Edition #5)

The high appetite for free ad-supported TV is automatically contributing to the 
decline of some of the most popular SVOD services of all time. These numbers 
and trends speak volumes about the multiple opportunities for content owners, 
platforms, and advertisers alike.

Kantar’s 2022 study shows that more than half a million UK households gave up 
SVOD subscriptions to keep up with the inflation rates. This presents a wonderful 
opportunity for well-established as well as emerging FAST players in the region.

54 percent of consumers won’t mind viewing a full ad on CTV 
if it is in line with the content they are watching.
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https://www.amagi.com/resources/amagi-fast-report-edition-5
https://deadline.com/2022/04/uk-streaming-subscriptions-decline-kantar-report-1235005419/
https://www.digitaltveurope.com/2021/01/27/uk-consumers-switching-on-to-ad-supported-streaming/
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Reinvent your live
sports game
A lot of sports channels have ventured into the FAST space 
but live sports streaming still holds the key to unlocking 
better monetization and fan engagement opportunities. 
In 2021, live sports streaming appeared as the fifth most 
popular content across streaming services worldwide. 

Due to this increasing demand for live sports content in 
a free ad-supported format, some of the leading FAST 
players are coming up with dedicated sports offerings. 
These channels offer both live and pre-recorded 
snippets/highlights of various games.

What can sports teams/leagues/
content owners/platforms gain 
out of FAST?

As a result of these major advantages, all major sports leagues including the NFL, MLB, MLS, 
Premier League, PGA Tour, and WWE have launched FAST channels.

Why do sports fans want things 
the FAST way?

Exciting viewing experiences: Instead of offering a 
standard experience where fans just get to watch the 
live match, FAST channels offer so much more. They 
add further value by delivering broadcast-grade, low 
latency channels and other perks such as exclusive 
backstage action, deeper game insights, fan community 
discussions, and so on. These sound like a perfect dream 
come true for any sports fanatic, don’t they?

Maximum content monetization:
Old content archives that no longer look like a source of revenue can 
be repurposed effectively using FAST channels. This content can be 
utilized in different formats, thus opening up new revenue streams.

Hyper-focused advertising opportunities:
You can run super-personalized advertising campaigns that have 
higher chances of yielding better results. Focusing on innovative, non-
intrusive ad formats can further work in your favor as they will result in 
an engaging and enriching viewing experience for the fans.

https://www.statista.com/statistics/1277091/most-popular-content-types-free-paid-video-streaming-services-ww/
https://www.statista.com/statistics/1277091/most-popular-content-types-free-paid-video-streaming-services-ww/
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How to take the FAST route for 
your sports channel?
Running a linear channel with live programming, rich graphics, and a 
flawless, low-latency viewing experience can be a challenging task for sports 
broadcasters. You can change that by choosing and implementing the right 
cloud-native live solution.

What you need is a versatile, cloud-based live sports orchestration platform 
that helps you spin-up live channels instantly and orchestrates broadcast-
grade live content on the go.

•	 Scalability & flexibility

•	 Low latency for a great QoE

•	 4K UHD with rich audio-video experience

•	 Support for multiple ingestion and delivery formats

•	 Real-time control over breaks & graphics

•	 Rich HDR graphics with DVE effects & HTML graphics. Powerful secondary 
graphics have a heavy impact on the viewing experience. These include 
channel logos, lower-thirds, a glimpse of upcoming programs, critical 
game stats, and player information. 

•	 24/7 monitoring and technical support to avoid minor or major 
disruptions

Some of the key capabilities you must look for in a live 
orchestration solution include:
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Venturing 
into FAST
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Point checklist to 
venture & thrive 
in the FAST world

Before we go over the checklist, let’s first explore the need to 
take your content on the FAST route. When do you as a content 
owner know that it’s time to make the switch?

The answer is simple. After making it big on platforms like 
YouTube, and building a loyal audience for yourself, you can 
further scale in a linear TV avatar. That’s when launching a 
FAST offering can offer maximum benefits. You can unlock 
higher ad revenues while maximizing your reach.

A well thought out
distribution strategy
Now that you’ve figured out your niche, the next big question is where 
to distribute your content. Choosing the right distribution partner isn’t 
enough. You also have to join hands with a tech partner who can handle 
the complexities of distribution deals for you. Additionally, you also need to 
dive deeper into and understand the delivery format requirements of these 
distribution platforms you choose. 

The right FAST partner will enable you to distribute at scale, grow your channel 
portfolio on platforms you currently are on or launch channels on newer 
platforms, and expand reach internationally. Your success will hinge on how 
easily you can access the widest range of CTV/FAST & AVOD platforms, while 
also managing the end-to-end distribution and agreements with ease. 

A power-packed
content strategy
The most critical part of any channel is content. When you decide to launch 
a FAST channel, you need to first think your content strategy through. 
Comparing your content’s genre with what’s already available in the FAST 
market is a good starting point.

The next thing you need to do is check whether the genre you’ve chosen is 
under or over-represented. In simpler terms, are there too many competitors 
for you or too few? Either way, it can be slightly complicated. Here’s why – if 
your genre is over-represented that means you have a lot of competitors 
to deal with. 

On the other hand, if your genre is under-represented, that implies you 
might have to work slightly harder to build your niche and pull audiences in.

4
1

2
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To further get better monetization results, you can experiment with some innovative 
ad formats. Why? They are non-intrusive, more relevant to the content being 
presented, and account for an overall enhanced and seamless experience for the 
end viewers.

Some of the most popular innovative ad formats are as follows:

Get more ROI with new ad formatsA robust, end-to-end 
ad sales strategy

All in all, these ad formats let you unlock maximum content monetization without 
increasing the ad load. This is a win-win situation as you get to make better revenues 
without hampering the viewing experience for your customers. 

This is a huge leap compared to regular CTV advertising, which means increased ad 
loads and compromised viewing experiences.

Contextual video ads

Here, you can use rich metadata to insert targeted, contextual video 
ads into the content being played.

Graphics overlays ads

These refer to static or graphic contextual ads overlaid in the lower 
third– intuitively based on the video content. 

Dynamic Brand Insertion (DBI)

As the name suggests, DBI lets you either insert a product or brand name into the 
video stream. In brand insertion, a 2D ad is inserted into the scene. On the other 
hand, in the case of product insertion, a 3D product is inserted into the scene. 

With your content and its distribution in place, the next target 
is planning your ad sales strategy such that you can unlock 
maximum content monetization. 

You need a solid ad tech stack combined with detailed analytics 
and reporting to deliver targeted ads at scale and improve the fill 
rate. A critical step here is to finalize a revenue share model with 
your distribution platform. You can either go for a revenue share 
or an inventory model. While the former works well for smaller or 
new content owners who have just begun their FAST journey, the 
latter works in favor of content owners with big ad teams. 

However, an end-to-end approach to ad sales equips you to 
monetize your FAST content at scale, optimize price and attract 
leading advertisers.

If you are looking for sustainable success and greater ROI, work 
with a partner who can help plan & implement a complete go-
to-market CTV strategy and transact with platforms or demand 
partners.

Also important is to ensure data and privacy compliance by 
adopting a robust approach to identity management, while 
aligning your inventory with the highest-valued audience 
segments.

3
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Dynamic Brand Insertion (DBI)

Product insertion within video streamsBrand insertion within video streams
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A solid data &
analytics strategy
The last but not least step in launching your successful FAST 
offering is – the big number game or data & analytics strategy. 
No matter how robust your content strategy is, it is of no use if 
you do not know how well it is working or if it is not working at all. 

Measurement criteria
When measuring content consumption and monetization 
status, there are two major factors to bear in mind. First, 
the dimension, such as a geographical location, publishing 
platform, content genre, or viewing device for which to measure. 
Second, the measurement itself, i.e. the metric which defines the 
performance of the content around a specific dimension.

Analytics is composed of dimensions such as date range, viewed 
channels, viewing device, viewer location, titles watched, and 
more. These dimensions are observed for a variety of metrics 
including the total number of sessions, viewership hours, and 
average duration.

4 Key viewership metrics
Total sessions: The total number of viewing sessions, where a single 
session is understood as a minimum download of one segment of a 
minimum of five seconds each or watched a stream of any duration.

Total viewership minutes (session duration): This is the sum of all 
session durations counted in minutes or is the total time spent by 
each user on a channel or platform watching content. The platform 
also provides data on the total number of unique viewers.

Average session duration: The average time spent per user on 
a single session. This is calculated by dividing the total viewership 
minutes by the total number of sessions.

Multi-dimensional viewership data ultimately helps you make quick 
and accurate business decisions on programming based on content 
affinity.

What content will channel viewers want to watch six months from now? 
When and what device do viewers prefer to enjoy their favorite fare? 
How do global events shape content preferences? The pandemic, for 
example, saw people finding a retreat in light-hearted content and 
bite-sized content that is better suited to a view-at-home experience.

Decisions on what kind of content to produce are easier to make 
when we have access to viewership patterns. Moreover, the almost 
real-time insights into the engagement of users allow you to quickly 
fine-tune tactics to get more ads and viewers to the stream and 
therefore make more money.

Similarly, with the concurrent viewers metric, you can identify the peak 
periods of usage and downtimes, enabling you to improve program 
scheduling at peak periods of usage to yield better monetization 
opportunities.



Based on these insights you can determine the ideal ad load and how frequent the ad breaks 
must be. 

You can work with your tech vendors to define the best practices to deliver personalized and 
seamless ad experiences that ensure audiences’ stickiness. 

Most importantly, you can also fine-tune your ad insertion and conversion processes to ultimately 
attract more revenues. This can help improve ad fill rates, thereby showing more ads and earning 
more money.

How do you know if your ads are doing well? 
Here are key metrics to consider.

Total number of ad 
opportunities detected 
and ad requests sent

Ad assets received, where 
one response can have 

multiple assets

Ad requests sent for all ad 
opportunities detected under the 

selected dimensions 

Ad impressions recorded - the total 
number of times an ad asset was 

watched during a slot

Ad responses received after 
sending the request

Ad completion rate – the 
percentage of users watching 
the entire ad without dropping

Key ad performance metrics
While advertising on traditional TV doesn’t give you effective metrics and is more of a ‘spray and 
pray’ approach, things are strikingly different with CTV advertising. 

Advertising in the CTV world is highly driven by numbers and metrics. A large pool of data that 
is further dissected and thoroughly analyzed to understand what is working and what is going 
south works in favor of content owners, platforms, and advertisers.
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focus
Pop-up channels are increasingly becoming popular these days and more 
and more broadcasters are including them actively in their programming 
strategies. Why? 

Cloud-powered, flexible workflows allow you to launch a pop-up channel 
for a specific duration and then tear it down as needed. This feature 
enables you to scale your operations up and down as needed, thus saving 
a lot of money. That’s not all. Above all else, pop-up channels help you 
stay relevant and on top of the competition. For instance, you can spin up 
a channel for the Holiday season and tear it down once done. 
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Add thunder to your
weather & eSports channels

Rise to the occasion with
pop-up channels

If you are running a linear weather or eSports channel, the most critical thing 
is – delivering exceptional, time-critical secondary & dynamic graphics.

Weather and eSports channels are heavily dependent on graphics. Among 
the many critical aspects, weather channels need a real-time weather ticker 
that’s connected to an external data source. Similarly, eSports channels also 
need amazing graphics for an immersive gaming experience. 

This is where custom HTML5 graphics play an important role to render real-
time scores and data from external sources. Leverage a playout solution that 
enables powerful HTML5 graphics rendering for any channel in a very short 
amount of time. 

Special



FAST 101 | An Amagi Whitepaper | Page 19

Choose a seasoned
FAST partner who offers

•	 Cloud-based, scalable, unified workflows to simplify operations

•	 Well-knit distribution network to maximize your reach

•	 Cost-effective & intuitive playlist & channel creation

•	 Enriching secondary graphics

•	 End-to-end ad sales support

•	 Native support for innovative ad formats

•	 Improved ad & ad break controls

•	 In-depth analytics framework



We offer end-to-end, cloud-powered 
solutions to simplify content creation, 
distribution, and monetization for you.

Amagi: your
one-stop destination
for everything FAST

Amplifying AVOD network for Alchimie
Alchimie, a video content aggregator and distributor joined hands with Amagi to 
create and distribute its 23 channels to Rakuten TV and to Samsung TV Plus in 5 
European countries – France, Spain, UK, Italy, and Germany.

Amagi deployed its award-winning broadcast-grade channel playout platform, 
Amagi CLOUDPORT, and the lightweight content scheduling platform, Amagi 
PLANNER for media asset management and distribution. Amagi THUNDERSTORM 
and Amagi ANALYTICS were also deployed for dynamic ad insertion and in 
-depth viewership insights.

Customer success stories

Enabling outstanding live sports experiences for Spark Sport
Spark Sport, a New Zealand-based premium sports streaming service joined 
hands with Amagi to enable content aggregation and playout services for their 
OTT linear channel, Spark Sport 1.

Amagi’s solutions helped orchestrate the delivery of their linear channel that had 
a mix of both live and recorded content. Apart from this, Amagi also powered 
some amazing secondary graphics, playlist automation, and channel playout 
for them.

enable content aggregation and playout services for their OTT linear channel, 
Spark Sport 1.

Amagi’s solutions helped orchestrate the delivery of their linear channel that had 
a mix of both live and recorded content. Apart from this, Amagi also powered 
some amazing secondary graphics, playlist automation and channel playout 
for them.

Whether you are a FAST debutant or an existing player, 
it’s time to shift up a gear with Amagi
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Reach out to us at cloudandme@amagi.com to 

build or bolster your FAST strategy

Amagi is a next-gen media tech company that provides cloud broadcast and 
streaming TV solutions to TV networks, content owners and streaming TV platforms. 
Amagi enables content owners to launch, distribute and monetize live linear 
channels on Free-Ad-Supported Streaming TV and SVOD platforms. Amagi also 
offers 24x7 cloud managed services bringing simplicity, advanced automation, and 
transparency to the entire broadcast operations for traditional TV networks. Amagi 
delivers 2000+ channels with deployments in over 40 countries. Amagi has presence 
in New York, Los Angeles, London, Paris, Singapore, New Delhi and Bangalore.

amagi.com
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